
GENERAL ASSEMBLY 
meeting
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Grand Hôtel
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April 25th, 2025



1. Welcome words by EAN president 
and VYV3 representatives



2. 
Agenda             
proposal



3. Minutes from 
the last GA meeting 
– Athens 9/2024

• No remarks



4. Welcoming of new EAN members and 
guests + introduction roundtable of all 
participants

New members
• Haus der Barmherzigkeit NÖ. Pflegeheime GmbH
• Österreichische Jungarbeiterbewegung
• Scottish Care
• Elena Weber
• Monika Caracuda
• SFV - The Icelandic federation of companies in the welfare

sector
• SERVICE MENSCH GmbH
• NHI Ireland
• Local Health Authority of Asti
• Stiftung Liebenau



5. 
Summary 

of EAN 
activities 
in 2024



EAN 
booklet

new 
edition 

04/2025



Why to 
be a 

member

04/2025

6 MUTATIONS

•English

•German

•French

•Italian

•Spanish

•Dutch

•Czech



6. Activity plan for 2025

• Working Groups  Digitalisation / Funding - reports
• European projects
• Growth of EAN membership
• EU activities – Policy and Advocacy
• EAN Training programme
• E-Qalin
• EAN survey on members expectations and needs
• EAN Press monitoring in EU
• Online sessions of EAN members
• General Assembly in Lisbon
• EB / president´s activities on behalf of EAN members
• Older people and Vaccination hesitancy project



7. EAN WG on Funding in social services

•Aad Koster

•Marcel Smeets



About the Working group

•Participants: Aad Koster, Vera Husakova, 
Michiel Kooijman, Pascale Hulpiau, 
Clémence Lacour, Salvatore Petronella, Elena 
Weber, Marcel Smeets
•Aim: to define guidelines and framework

conditions for sustainable and equitable
financing of elderly and social care services. 
The guidelines should content key principles, 
roles & responsibilities, good practices
examples and solutions for the short-term
•3 meetings, draft Discussion note



Key discussion points

• Starting point: While public provision remains the
ideal, reality demands alternatives. Private funding, 
investment, and personal efforts may help fill this gap

• What do we mean by public and private?

• Considerations:
• Care as a right or as a product/ service

• Types of investments and private funding

• Access to quality care

• Affordability and financial burden

• Financial planning for aged care

• Social implications, social protecion and equity

• Technological innovations and private investment

• Private providers (not for profit x for profit)



Structure and content of the Discussion note
• Discussion note should reflect context, thinking and 

opinion

• Based on desk research, internal discussion and current
practices

• Main opinions:
1. The quality and affordability of health and social care should be

there regardsless the income and financial wealth of older
people. There may be space for profit-seeking in so-called hotel 
services (housing/accommodation, food and auxiliary services) 
and some specialised services. 

2. As private funding plays a growing role in aged care, it is
essential to strike a balance between investment, access, and 
quality of care. A comprehensive framework to assess the value
of private funding, considering both economic and social
factors, is crucial to ensure that care systems remain affordable, 
equitable, and sustainable in the face of an aging population



Notes for further exploration by the EAN WG

Having made a first inventory of considerations, 
the future work of the working group should
explore:

• the role of government and the aged care 
sector in assessing and regulating private
investments without stifling financial
innovation;

• models of care that prioritise equity alongside
economic sustainability;

• case studies of successful private-public 
partnerships in aged care

• Final report/ EAN statement



Activity Summary
TOPICS:
• Artificial intelligence in elderly care
• Guidelines on the implementation of the European 

Health Data Space regulation
• Cybersecurity

• Catalogue of best-practices examples:
• Inovations
• Documantation systems
• A “decision tree” or process description
• TelemedicinE

Help us and provide us true the Questionare
more examples/ good practices.

ACTIVITY:

• 4x  DIGITAL MEETINGS

• 1x  ROUND TABLE

• PARTICIPATION IN WORKSCHOPS FOCUSED ON THE USE OF AI  IN SOCIAL SERVICES

8.
EAN WG on 

Digitalisation
in LTC



PROJECT „DIGICARE4CE“

• Mission: Increasing the level of digitalisation in LTC-facilities

• Objectives: 

• Develop a framework for the digital transformation of care facilities

• Tested the use of digital technologies in 8 pilot actions

• Elaborate action plans for the investment implementation

Here is a video, that sums it up: https://youtu.be/88DnfnnC5sA?si=PMt3NtSIV8ClB-E0

https://youtu.be/88DnfnnC5sA?si=PMt3NtSIV8ClB-E0


Outcomes - tools

• A reference framework mapping the digital tools in partner countries: 

Available here

Digicare4CE Model

https://www.interreg-central.eu/wp-content/uploads/2024/12/O.1.1.-DigiCare4CE_Transnational-DigiCare4CE-model_final.pdf


Outcomes - tools

• Website helping LTC facilities assess their current level of digitalisation: 
Available here

• Guidelines for LTC facilities that outline steps that can help managers 
implement new digital solutions: Available here

Digicare4CE Online check

https://digicare4ce.eu/homepage

https://digicare4ce.eu/ltc-digitalisation-assessment
https://digicare4ce.eu/ltc-digitalisation-tool


9. EU affairs

•Marcel Smeets

a. New European Commission 
b. EU Care strategy follow up 
c. The Union of skills 



New European Commission

•No Commissioner for elderly care
•But:

1. Holistic Approach to care (new working
method)

2. Support for care providers (working
conditions and skills)

3. Sustainable funding and policy 
implementation (Action plans)

•Close-reading:
1. Mission letters
2. EC Work program 2025



New European Commission

Who Role Relevance
Teresa Ribera,
Executive Vice-President

Clean, Just and Competitive 
Transition

o Clean Industrial Deal
o just and social transition
o new State aid framework

Henna Virkkunen,
Executive Vice-President

Tech Sovereignty, Security 
and Democracy

o Europe's 2030 Digital Decade targets
o Digital Networks Act
o European Data Union Strategy

Stéphane Séjourné,
Executive Vice-President

Prosperity and Industrial 
Strategy

o Projects of Common European Interest
o Public Procurement Directives
o Circular Economy Act

Roxana Mînzatu Social Rights and Skills, 
Quality Jobs and 
Preparedness

o European Pillar of Social Rights
o Union of equality
o fairness between generations
o Mental health
o Pact for European Social Dialogue
o impact of digitalisation in the world of work
o occupational health and safety
o addressing long-term care workforce challenges

Olivér Várhelyi Health and Animal Welfare o availability and competitiveness of medical devices
o cybersecurity of hospitals and healthcare providers
o European Health Data Space
o prevent and reduce food waste

Wopke Hoekstra Climate, Net Zero and Clean 
Growth

o European Climate Law
o social and just transition

Hadja Lahbib Equality, Preparedness and 
Crisis Management

o new Gender Equality Strategy
o Strategy for the Rights of Persons with Disabilities
o EU Preparedness Union Strategy
o New strategy to support medical countermeasures against public health threats

Dan Jørgensen Energy and Housing o European Affordable Housing Plan
o European Strategy for Housing Construction
o Attract more private and public investment for affordable and sustainable housing
o Address the inefficient use of the current housing stock

Glenn Micallef Intergenerational Fairness, 
Youth, Culture and Sport

o Strategy on Intergenerational Fairness



New European Commission
Working program 2025
Several critical issues for elderly care providers will be
addressed, focusing on:

• Sustainability of long-term care systems

• Workforce improvements, including training and retention

• Digitalisation and innovation in care services

• The continued development and implementation of the European

Care Strategy

• Tackling inequality and gender disparities in care access

• Integration of health and social care

• Ensuring sustainable financing models for elderly care



What Issue European Commission’s  Work program 2025

Sustainability of Long-Term Care 
systems

Europe’s ageing population is placing significant pressure on long-term 
care systems, with rising demand for services to care for older people, 
especially those with chronic conditions and disabilities.

The EC is likely to continue supporting reforms aimed at ensuring that LTC systems remain 
financially sustainable. This may include creating financial models that support both 
formal care providers and family caregivers, as well as boosting investments in elderly 
care infrastructure.

Improving the workforce in aged care The aged care sector is facing severe workforce shortages due to the 
demanding nature of the work, low wages, and difficult working 
conditions. As the number of older people increases, there will be an 
even greater need for skilled and compassionate care workers.

The EC is expected to address this by promoting the Union of Skills initiative, which aims
to improve education, training, and workforce mobility within the care sector. Efforts may
also include advocating for better wages, improved working conditions, and the
recognition of the care profession across EU Member States. 

Digitalisation and innovation in aged 
care

The integration of technology into aged care (e.g., digital health, 
telemedicine, AI-driven care) is critical for improving care quality, 
accessibility, and efficiency. However, challenges remain in terms of 
digital infrastructure, data privacy, and the digital skills of both care 
providers and elderly individuals.

The EC is likely to continue promoting digital health initiatives, including the EU Digital 
Strategy, which may involve developing digital solutions for aged care, expanding
telehealth services, and fostering AI applications to enhance care delivery.

European Care Strategy The European Care Strategy, which was introduced to improve care 
services across the EU, will continue to be a priority. This includes
improving the quality, accessibility, and affordability of care services 
for all, with a special focus on the elderly.

The EC is expected to work on implementing and expanding the European Care Strategy, 
focusing on creating care workforce policies, quality assurance mechanisms, and better
integration of healthcare and social services.

Addressing inequalities in aged care There are significant disparities in access to aged care services, 
especially between urban and rural areas, and across different 
socioeconomic groups. These inequalities limit access to high-quality 
care and support for elderly individuals.

The EC is likely to continue its work on reducing inequalities in elderly care by focusing 
on accessibility in underserved regions, affordable care, and ensuring that services are 
tailored to meet the needs of vulnerable older populations.

Gender equality and the specific needs 
of older women

Women live longer than men and therefore make up the majority of 
the elderly population, often facing different healthcare and social care 
needs. Gender inequalities, including in the distribution of unpaid care 
work, also persist.

The EC will continue to push for policies that promote gender equality in care, such as 
better recognition of unpaid care work and ensuring that aged care services are sensitive 
to the needs of older women.

Health and social integration The integration of healthcare and social care systems remains
fragmented in many EU countries, which can hinder the delivery of 
comprehensive care for elderly individuals, especially those with
complex needs.

The EC will likely focus on integrating health and social care services, ensuring that older 
people receive a more coordinated and holistic approach to their care needs. This could 
involve reforming national care systems to reduce silos and improve collaboration 
between healthcare providers, social services, and family caregivers.

Financing Long-Term Care The financing of long-term care services remains a significant challenge 
for EU countries, especially as the older population grows. Many EU 
countries are facing financial constraints that hinder the expansion of 
long-term care services.

The EC is likely to focus on developing sustainable financing models for LTC, such as 
supporting public-private partnerships, creating innovative care delivery models, and
ensuring that funding mechanisms are flexible and equitable.



New European Commission & Working
program 2025

How can we influence?
• Via direct contacts with EC officials
• Via own Working groups and public 

consultations
1. Funding: MMF 2028-2034, EU Funding for civil 

protection, preparedness and crises response
2. Digitalisation: EU Cybersecurity Act, AI Continent, 

Cybersecurity in healthcare sector

• Via our partners
1. Social Servise Europe: ESF+, MFF 2028-2034, 

public procurement, European Pillar of Social
Rights

2. Housing Europe and Senior Housing & Healthcare
Association: Affordable Housing Plan

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14628-AI-Continent-new-cloud-and-AI-development-act_en




This project has been funded with support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

Eldicare 2.0: Re-defining skills in a post 
COVID European Silver Economy

Project Number:101111721 https://eldicare2-0.eu/

• Eldicare 2.0 intends to:

✅ Strengthen the cross-sectoral 
cooperation among sectorial partners 
and VET providers in healthcare.

✅Update the occupational profiles 
and competencies of professionals in 
the sector, providing a sectoral skills 
long-term strategy.

🤝 The main mission of Eldicare 2.0 
project is creating a future where 
elderly care professionals are 
empowered, skilled, and ready to meet 
the challenges of tomorrow!

https://eldicare2-0.eu/


C4S

1

Care4Skills Project

Care4Skills - Long-Term Care Sectoral Cooperation on Skills

Project 101140263

Care4Skills is an innovative project designed to tackle the

pressing issue of skills gaps in the European Long-Term Care

(LTC) sector. It is structured as a "Blueprint for sectoral

cooperation on skills in LTC”, reflecting its ambition to create

a new strategic approach to skills development. The project

is deeply rooted in a collaborative partnership model,

bringing together a diverse range of stakeholders from across

Europe, including LTC providers, VET providers, higher

education institutions, and certification body. The project is

dedicated to tackling the skills gaps in the sector, covering

not only the needs of frontline staff, predominantly women,

but also of managers and directors of services.



10. EAN involvement in EU projects

• Well Care – Mental health of employees in 
LTC

• EldiCare 2.0 – European training for 
caregivers 

• Care4Skills – skills development in LTC

• Care4Elders – dementia care – education

• VYV3 project – Philippe Belseur



Our Project : 

Application for Accreditation

Erasmus+ KA1 EU Program



Why an accreditation in Erasmus+ KA1 ?

- KA1 Erasmus + : EU Co-funding to organise mobility of 

professionals in Europe, to share practicies and so to 

improve the knowledge and expertise

- Objective of the accreditation: to obtain a sort of 

“validation” by EU to get co-funding for mobilities for 

several years

- To obtain more easily co-funding for mobilities
30



Our common thread for the accreditation

What are the developments and innovations in Europe to 

promote and to develop: 

- the autonomy

- the self-determination

- the social participation among the elderly, in institutions 

or at home

31



Focus on 3 topics for the organisation of 
mobilities of professionals
TOPIC 1 : The ageing of people with disabilities
including : 
- the support of people with disabilities and ageing
- but also mental health (dementia and psychiatric diseases) in the elderly

To exchange and to work on : 
- The transformation of services providing, the necessary division to better 
understand the needs of the person (acculturation): what are the offers in 
Europe, are there similar developments?
- What are the public policies in Europe on this subject?
- how to highlight the notion of pathways for the person in Europe: for the 
ageing disabled person , but also for the elderly with mental health issues

32



TOPIC 2 : The prevention

- What are the innovations and actions to postpone dependency? to promote 
autonomy and social participation, at home like in institutions
- What is the fluidity in the person's pathway?
- Actions implemented at home to postpone the entry into an institution : 
notion of pathways, continuum of services, forms of housing
- Examples from Northern countries and "villages" where the social 
participation of the elderly is highlighted
- What are the support methods to facilitate the transition between different 
services as dependency occurs

33



TOPIC 3 : The role of caregivers and the evolution of the professional's role

-What is their role with the elderly? Appreciation, support of caregivers, etc.

- The role of the professional: Human Resources policies, professional training, 
positioning, and appreciation

34



And the next steps….

- Who (as EAN members) are interested to exchange on these topics 
(developments and innovations to present) ?

- Application by VYV3 for an accreditation for 3 years of mobilities on 
1st October 2025 (inclusion of the topics as a basis for mobilities and 
programme of mobilities for 3 years with request of co-funding for 
professionals of VYV3)

- If accreditation accepted by EU, possibility for asking each year for 
co-funding for mobilities for the next 3 years

35



VYV3 Pays de la Loire, Union de mutuelles de Livre III immatriculée au répertoire Sirene 
sous le numéro 844 879 015. Soumise aux dispositions du Livre III du Code de la 
Mutualité. 
Siège social : 29 quai François-Mitterrand – 44200 Nantes

Contact
Laure Reveau & Philippe Belseur

Laure.reveau@vyv3.fr

Philippe.belseur@vyv3.fr

36

mailto:Laure.reveau@vyv3.fr
mailto:Philippe.belseur@vyv3.fr


11. Next EAN congress(es)

a. 2027 WORLD LTC CONGRESS

PRAGUE, September 7-8, 2027



12. Invitation to Workshop on 
Spirituality in Care

• Ilarion Mata

Today after the lunch in the
same room



flexible coffee break around 10:30

We start again at 11:10



13. EAN financial matters

a. Financial result 2024

b. Auditor´s report 2024
A. Kumpu, E. Führer

c. Budget 2025

d. Membership fees 2025, invoices 2025



13a. EAN financial matters – revenues 2024



13a. EAN financial matters - costs 2024



13a. EAN financial matters - EU projects 2024



13b. EAN financial matters - AUDITORS



13 c.
Budget 2025
PROPOSAL



13d. Membership fees 2025, Invoices 2025



14. EAN bylaws

•Didier Sapy
•Maria Mannerholm



15. Social Employers & Global Ageing 
Network update



FESE – Framework of Actions 2025

Main Objectives

•Define actions jointly committed to by Social 
Employers and the EPSU-coordinated trade 
union delegation
•Propose actions for national and local social 
partners
•Support initiatives to improve staff 
recruitment and retention in social services



Key Areas for Action
• Education and initial training
• Welcoming and onboarding staff
• Safe staffing levels
• Valuing and recognizing existing staff
• Lifelong learning and continuous professional 

development
• Work-life balance
• Gender equality and workforce diversity
• Occupational safety and health
• Managing change
• Internal and external communication
• Social dialogue and collective bargaining



Dana Bachmann, Head of Unit, D2 Social Protection, 
DG EMPL, European Commission

European Care Strategy – updates on implementation

Brussels, 20 March 2025



Affordability

adequate, timely and 
comprehensive social 

protection

Availability

more LTC services & options, 
home care & community-

based care, territorial gaps, 
accessibility

Quality

LTC quality framework, 
based on quality 

principles and quality 
assurance

Carers

Fair working conditions 
and wages, addressing 

skills needs and workforce 
shortages, identification 
and support for informal 

carers

Monitoring and governance

Council Recommendation on access to affordable 
high-quality LTC

• National LTC Coordinators 

• Mutual learning and technical support 

• Indicators based monitoring

Implementation measures by June 

2024

Commission implementation report to 

the Council by 2027



Council Recommendation on LTC - progress
Progress under Council Recommendation

Indicator-based monitoring framework developed

5 coordination and policy dialogue meetings and 3 mutual learning 
seminars: quality, social protection, workforce (2023-2024)

27 national reports on implementation (on EUROPA)

LTC in spotlight of SPC 2024 Annual report

0 20 40 60 80 100 120

Workforce

Availability

Social Protection

Quality

Informal carers

Policy measure focus 



54

Monitoring framework
50 indicators 
across 
five dimensions 

• 13 perfor-
mance 
indicators

• 12 policy levers

• 25 context 
information 
items



AT: digital solutions like Salve App 
for standardized care requests 

and fall sensors in nursing 
homes; grants for salary 

increases and additional leave 
and time credits

BE: BelRAI tool to enhance 
collaboration among home care 
providers, nursing homes, and 
organizations; Alivia digital tool 

for care coordination among 
multiple providers for individuals 

with intensive care needs

BG: ‘Care at Home’ programme 
offering integrated health and 
social services, combined with 

staff training

CY: online platform gathering all 
social care structures 

DE: collective wage agreements 
for LTC workers, reform of 

tertiary nursing education (dual 
study programmes), 

remuneration during studies, 
simplification of recognition for 

foreign qualifications

EE: legislation to prioritize home 
care, improve needs assessment, 
and ensure comprehensiveness; 
minimum quality requirements 
for general care and home care

ES: Accreditation and Quality 
Agreement introducing a needs-
based, community-oriented care 

model, measures to address 
workforce shortage by facilitating 

rapid upskilling of workers 

Examples National measures (1)



FR: ‘Ageing Well’ strategy with 
measures on social housing for 

ageing tenants, hiring 
professionals for care facilities, 

and enhancing home care; 
informal carer leave and daily 
allowance for informal carers 

HR: 18 residential centres for older 
people (RRP) in different counties 

with focus on integrated care

IT: comprehensive organizational 
model for territorial assistance 

IE: independent Commission on 
Care for Older People to assess 

health and social care services for 
older individuals and provide 

strategic recommendations to the 
Government

LV: general agreement regulating 
working conditions, wages, and 
training for employees in state-
funded long-term care settings

LU: Higher Council for the Elderly 
to enhance beneficiary 

participation in long-term care 
governance

MT: ‘Carer at Home’ scheme 
provides financial support to older 
citizens with low dependency, who 

employ carers with a recognised
qualification to assist them with 

their daily needs

FI: Good Work Programme
including staff training, 

international recruitment, and 
competence verification 

Examples national measures (2)



NL: Informal Care Agenda 2023-
26 aiming to recognise, 

strengthen and adequately 
support informal carers e.g. via 

provision of guidance and 
tailored collaboration with formal 

care services

PL: Minister for Senior Policy to 
coordinate relevant activities and 

make policy and legislative 
proposals 

PT: better legal protection for 
domestic workers, ensuring fair 
working conditions, appropriate 
wages, and safeguarding against 

exploitation and abuse and 
statute that recognizes and 

supports informal caregivers

RO: quality requirements in the 
procurement of care services, 

prevention of abuse in care 
homes, investments in day care 

and home care services 

SE: legislation establishing a 
Protected Professional Title for 
Nursing Assistants, to ensure 
high-quality care and patient 

safety 

SI: new social protection branch 
for LTC and comprehensive range 
of services to ensure a balanced 

mix of care options for older 
people

SK: Social Services Information 
System to improve the 

management and supervision of 
social services, including long-

term care 

Example national measures (3)



Examples of EU level actions on LTC
❖ Networking of national LTC 

coordinators, mutual learning

❖ Task force on LTC statistics

❖ EU funds for LTC (ESF+, EASI, ERDF, 

TSI, RRF, HORIZON Europe, Digital 
Europe, ERASMUS+, etc.)

❖ Work with OECD to measure effectiveness 
of social protection for LTC

❖ Studies (on pathways for third-country 

nationals to join the EU LM; on the 
application of EU labour law in LTC; on 
OSH in LTC)



Key deliverables related to workforce –
European Care strategy

▪ CEDEFOP skills in LTC

▪ Application of EU 
labour law in LTC

▪ Domestic workers

▪ Policy brief LTC 
workforce 

▪ Attracting third 
country nationals in 
LTC

▪ Occupational safety 
and health issues in 
the health and LTC 
sector

▪ LTC skills 
partnership, under 
the Pact for Skills 
(launched April 
2023)

▪ Supported by 
Erasmus+ project 
Care4Skills (kick-
off March 2024)

▪ New Sectoral Social 
Dialogue Committee on 
Social Services (kick-off 
December 2023)

▪ Support for capacity 
building for social 
dialogue at national 
level in the care sector

Social dialogue and 
collective bargaining 

Education and training Analytical work Funding and technical 
support

▪ Technical Assistance 
Instrument (TSI)

▪ European Social 
Fund+ (6.7 billion 
EUR)

▪ Recovery and 
Resilience Fund (8 
billion EUR)

▪ Horizon Europe and 
Digital Europe 

https://www.cedefop.europa.eu/en/publications/9185


Evidence Base

Addressing knowledge gaps with regard to the long-
term care workforce (policy brief prepared by ESPAN)

Application of EU labour law in the long-term care 
sector (Thematic Review 2022-2023, prepared by ECE)

Access for domestic workers to labour and social 
protection: An analysis of policies in 34 European 
countries (report prepared by ESPAN)

OSH in figures in the Health and Social Care 
Sector (prepared by EU-OSHA)

https://employment-social-affairs.ec.europa.eu/addressing-knowledge-gaps-relation-long-term-care-workforce_en
https://employment-social-affairs.ec.europa.eu/ece-thematic-review-2022-2023-application-eu-labour-law-long-term-care-sector_en
https://prodd10.osha.europa.eu/en/publications/osh-figures-health-and-social-care-sector


Key data

• 3.1 million workers (nurses and personal assistants) employed in the LTC sector, 1.5% of 
workforce (Eurostat, 2023)

• No uniform definition of LTC workers across Member States, no national definitions and 
classifications of LTC workers in the legislation of most Member States

Characteristics across EU
• mostly women (87%)
• personal care workers (64%), 

primarily in residential care (65%),
• 61% have an upper secondary 

degree
• 7.9% non-nationals (3.4% intra-EU 

mobile workers, 4.5% third-country 
nationals)

Conditions
• less likely to have long employment

tenure (>60 months) 45% vs 56 %
• average hourly gross wage around

80% of the economy-wide average
(69% for personal care workers)

• 46 % in shift work



Key findings

• Large variations across countries in terms of 
jobs profiles, type and place of employment

• Collective agreements – key role
• Risk of in-work poverty in some countries due 

to combination of part-time and/or fixed-term 
contracts in combination with low hourly 
wages, (more for LTC personal care workers).

• Un(der)declared work is prevalent in the 
sector. 

• Enforcement challenges 
• No coverage gaps for nurses and personal care 

workers - EU labour acquis
• Specific challenges for domestic LTC workers
• Possibility to formalise informal care provided 

by family members as LTC work in few countries

effort between stakeholders from different 
policy areas to improve the health and safety of 
the LTC workforce

• The workforce dimension under the LTC 
quadrilemma of (1) increasing LTC coverage, (2) 
ensuring quality of services, (3) improving 
working conditions and job quality, while (4) 
managing public expenditure.



Next steps

63

Apr. 2025

•Social protection 
Committee – labour
shortages in health and LTC 
sectors

Late spring 2025

•Webinar on Workforce

July 2025

•Forthcoming Eurofound
studies: Informal carers 
(March 2025) & Undeclared 
care work (June 2025)

Summer 2025

•Publication of the WHO's 
Informal Carers' Toolkit

end 2025

•Thematic Report on 
availability of care settings 
across Europe

2026

•European Labour Authority 
(ELA): Focus on LTC workers 
in 2026

2027

•Report to the Council 2027



Future Actions
• Quality Jobs Roadmap

• support fair wages, good working conditions, training & fair job transitions, notably by increasing 
collective bargaining coverage

• developed in close co-operation with the social partners
• Union of Skills initiative 

• focus on investment, adult & lifelong learning, vocational education & training, skills retention & 
recognition of qualifications, enhancing skills intelligence

• Creating a more coherent framework for addressing long-term care workforce challenges, including 
facilitating the recognition of skills and qualifications, supporting skilling and career progression and 
improving working conditions

• Further plans to improve Europe’s approach to occupational health and safety, new initiatives on 
work-life balance to support workers’ mental health

• Continuous support to member states in the implementation of the Council Recommendation



Thank you!



GAN – Global Ageing Network 
Conference 2025

• November 1–5, 2025
• Boston, Massachusetts, USA
• Over 6,500 global ageing leaders

expected
• Joint event with the LeadingAge 

Annual Meeting



16. AGE Platform Europe updates

• Maria Mannerholm
• Elena Weber



17. Social Services Europe updates

• Aad Koster
• Marcel Smeets



18. EAN members survey on their 
expectations and needs

• Shared by email on 8th April
2025

• 22 answers (22.4.2025)
• Paper / online form available
• Results and plan of next

activities in Lisbon



19. Reports from members and guests –
foreign workers in LTC in specific countries



20. Miscellaneous & Discussion

NEXT EAN GENERAL ASSEMBLY MEETING:

SAVE THE DATE: October 6-7/ 2025
LISBON /PORTUGAL/

•October 6th afternoon – workshop / lecture / 
nursing home visit, joint dinner

•October 7th – General Assembly meeting

•More details soon



20. Miscellaneous & Discussion

Workshop on Spirituality 
in Care

by ILARION MATA

After the lunch – we start at 13:30



JOINT PICTURE ???



EAN partners

Thanks for your attention.

Jiří Horecký

Karel Vostrý

EAN Executive Board members


